
What makes 
research impactful? 

One councillor’s 
honest take

Adam Davis, Swansea 



What does 
impact 

mean to 
me? 

“Impact is any 
positive change 
that improves the 
lives of my 
residents because 
they are always my 
priority.”



Councillors:
decide overall 

direction and policy 
implementation

Full council: 
all elected councillors, 

debate 
decisions/policy

Committees: 
small groups of 

councillors who review 
the council’s activities

Cabinet: 
formed by majority 

political party

Leader/elected 
mayor: 

political leader of the 
council 

Officers: 
permanent staff that 
perform the work of 

the council 

Local decision-makers



County Councils District, borough and & 
city councils

Parish & community 
councils

Education
Libraries
Transport

Social care
Waste management

Trading standards
Public safety 

Bin collections
Recycling 

Council tax
Housing

Planning applications

Bus shelters
Community centres

Play areas
Support for local 

organisations
Allotments

Where can impact be felt?

Unitary authorities/single-tier local government



Why is 
impact 

sometimes 
difficult to 

achieve?
http://www.solace.org.uk/knowledge/reports_guides/Using%2
0Evidence%20In%20Scrutiny.pdf

https://solace.org.uk/wp-content/uploads/2019/05/SOLACE-Reports-and-Guides-Solace-Using-Evidence-in-Scrutiny.pdf
https://solace.org.uk/wp-content/uploads/2019/05/SOLACE-Reports-and-Guides-Solace-Using-Evidence-in-Scrutiny.pdf


What do 
local 

governments 
need?

Researchers should be 
PROACTIVE

Researchers should 
COMMUNICATE 
effectively 



Which local authority is worth your time?

• Check to see if your 
research aligns with priority 
areas:
• Read council strategies
• Key decisions, papers and 

meeting minutes must be 
published online

• Attend council meetings!

There are no defined routes for engagement with councils! 



Which local authority is worth your time?

• Check to see if your research 
aligns with ARIs (and use this 
to your advantage!)

• Find out if your council has a 
legal duty to act on the issue 
you wish to influence 
(Statutory duties placed on 
local government - 
data.gov.uk)

https://www.data.gov.uk/dataset/01171494-e40b-463f-9967-56d158412321/statutory-duties-placed-on-local-government
https://www.data.gov.uk/dataset/01171494-e40b-463f-9967-56d158412321/statutory-duties-placed-on-local-government
https://www.data.gov.uk/dataset/01171494-e40b-463f-9967-56d158412321/statutory-duties-placed-on-local-government
https://www.data.gov.uk/dataset/01171494-e40b-463f-9967-56d158412321/statutory-duties-placed-on-local-government


Some councils have a 
Strategy Team who work 
across different policy 
areas

Some councils have 
policy champions

Contact your local 
councillor: 
www.writetothem.com

How can you 
engage with local 
government?

http://www.writetothem.com/


Scrutiny is…
“a non-political, 
constructive method of 
influencing the 
decisions and policies 
of the Council and 
ensuring they are 
sound, fit for purpose 
and in the best 
interests of the public.”

How do we make sure 
we impact those with 
lived experience?



How do we make sure it 
impacts those with lived 
experience?

• Submit a request for a scrutiny 
review to be undertaken 
• Be clear how this issue affects local 

residents 

• Respond to scrutiny inquiries (and 
be invited as a witness)

• Attend local strategic meetings and 
see if you can sit on a stakeholder 
group 

How can you engage with local government?



Communication 
tips

•Have a clear objective 
in mind 
•Ask questions!
•Know when to use 

academic versus 
accessible language



What’s in it 
for you?

•Engagement at a 
local level is more 
likely to directly 
impact policy-
making
•Easier to track your 

own impact
•Make a difference!



Thank you!

Adam Davis, Swansea 
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