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The long history of labour market statistics
• The Labour Force Survey has been running in the UK for 50 years
• Produces regular cross-sectional labour market estimates
• Enabled a wide variety of articles and analysis about workers and people, 

their characteristics and circumstances
• Has evolved to the changing needs and shape of society, developing over 

time to maintain the usefulness and effectiveness of the survey capability
… and the current transformation is the next big step



Objectives of transforming the survey

More 
representative 

data

More 
efficient 

operation

Reduced 
bias

Taking an online-first approach with an adaptive and responsive 
design to target resources where most efficient to maximise 
response rates, quality and representativeness through:
• Larger overall sample size
• More robust processing systems
• Modular design to integrate more question blocks
• More flexible and able to respond faster to change
• Updated and upgraded questions and responses

Future aims include further integration with administrative data, 
increasing timeliness and better handling of survey content



Transformation timeline (upto May 24)
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2022 2023 2024

Reached target 
sample size

Start of “dual run” 
- introduced 
telephone mode 
with telematching

All key labour 
market content 
included

Implemented field 
mode called 
“knock to nudge”

Expansion of field 
mode to wave 2

1st external peer 
review

Final key design 
changes

2nd external peer 
review

3rd external peer 
review

Final key content 
changes

Final sample 
design 
implemented

UK Data Service 
annual LFS 
conference

4th external peer 
review



Latest TLFS return rates
From the last 4 completed cohorts:
• Return rate: 39% (28% full, 11% partial)
• Prop’n of returns by telephone: 7%
• Regional quality: high v low within 1.3
• IMD quality: high v low within 1.6

█ = historic rates
█ = closed, complete cohorts
█ = still being collected



Providing TLFS 
user guidance

Background design guide

Sample sizes

Mapping from old survey 
to new variables

Detailed metadata

Collection of user guidance
about how the survey functions 
and how to use it effectively

Derivation 
of variables

https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/methodologies/transformedlabourforcesurveyuserguidance


Academic review
• ONS Fellows
• Methodological review
• Consultants in Universities
• Economic and topic experts

Project evaluation
• Delivery timelines
• Objectives and outcomes
• Operability and functionality
• KPIs and quality criteria

Internal review
• Economic analysis teams
• Demographic analysis teams
• Policy analysis teams
• Assurance panels

External review
• Devolved administrations
• Other government departments
• Local and regional partners
• Statistical regulatory body

Assuring the TLFS



Progressing analysis, evaluation and review
• Evaluating and monitoring levels of bias, attrition and response
• Ensuring continuous production of existing publications
• Investigating discontinuity and continuous time-series production
• Compare coherence of TLFS results with LFS results and other 

sources, including for regular published bulletin tables
• Compare trend movements against LFS and other indicators, 

such as a business survey or admin data
• Compare outcomes against observed real-world economic 

conditions and market trends
• Ongoing external assurance and feedback processes



Implementing change
Utilising Transition States with our development and implementation teams:
• TS2 (Feb 22) focused on adding telephone mode
• TS3 (Apr 22) focused on increasing the sample size
• TS4 (Sep 22) focused on adding key content onto the questionnaire
• TS5 (Nov 22) focused on adding fieldwork (knock-to-nudge) mode
• TS6 (Oct 23) and TS7 (Dec 23) delivered changes to some key questions 

and derivations following analytical feedback
• Currently working on delivering TS8 (Jul 24) with minor question changes
• Planning for future Transition States focusing on design aspects including 

data rotation, modularisation, and upgrades to the underlying technology



Transformation timeline (as of May 24)
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2022 2023 2024

Transformed LFS 
meets quality 
criteria to become 
primary source 
for LM Statistics 

Reached target 
sample size

Transformed LFS primary 
survey data source for 
Labour Market Statistics 

Start of “dual run” 
- introduced 
telephone mode 
with telematching

Working to 
decommission 
the existing LFS

All key labour 
market content 
included

Implemented field 
mode called 
“knock to nudge”

Expansion of field 
mode to wave 2

1st external peer 
review

Final key design 
changes

2nd external peer 
review

3rd external peer 
review

Final key content 
changes

Final sample 
design 
implemented

UK Data Service 
annual LFS 
conference

4th external peer 
review



Next steps
• Our latest (29 Apr) update on progress & plans
• Ongoing engagement with OSR about their recommendations
• Ongoing analysis, feedback and work on improvements
• Reporting upon quality and statistical criteria through project 

boards and assurance panels, leading toward…
• Decommissioning the current LFS and TLFS becoming the 

primary source of Labour Market (and other) statistics

https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/articles/labourmarkettransformationupdateonprogressandplans/april2024


For questions, information or updates 
about the transformation, contact
labour.market.transformation@ons.gov.uk

Any questions?

mailto:labour.market.transformation@ons.gov.uk

	Progress with transformation of the Labour Force Survey
	The long history of labour market statistics
	Objectives of transforming the survey
	Transformation timeline (upto May 24)
	Latest TLFS return rates
	Slide Number 6
	Slide Number 7
	Progressing analysis, evaluation and review
	Implementing change
	Transformation timeline (as of May 24)
	Next steps
	For questions, information or updates about the transformation, contact�labour.market.transformation@ons.gov.uk ��Any questions?

